IOSH Safety for Executives and Directors

|IOSH Safety for Executives and Directors helps business leaders to understand and fulfill their
health and safety responsibilities.

£149 + VAT for Full & Individual Members*
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Ensuring the safety and wellbeing of
employees is a moral imperative and a
legal and financial necessity.

Participants will gain a comprehensive understanding of their
personal and corporate liabilities and know how to incorporate
health and safety into decision-making and strategic planning.

They will understand how to build a strong health and
safetyculture to secure the long-term success and reputation of
the business.

E S S A Event Supplier and
Services Association

This course is delivered by Praxis42 Limited, IOSH Approved training provider 900




@ Course Aims
E S S A Event Supplier and
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Understand health and safety responsibilities as a senior leader.

Be able to integrate health and safety into strategic planning, decision making and the management of supply chains.

Know the consequences of failing to manage health and safety.
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® Know that prioritising health and safety at management level minimises risks, reduces losses and ensures resources are allocated efficiently.
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Understand how to establish a strong safety culture. .
Full & Indiv. Members Assoc. & Non-Members

REGISTER HERE REGISTER HERE

L] Course Overview % &

The moral, legal and financial case Exploring the moral imperatives guiding health and safety practicesand legal responsibilities of executives and directors.

How to develop a strategic health and safety plan aligned with theorganisation’s goals and objectives. This includes
Plan identifyingworkplace hazards, assessing risks, establishing clear policies andprocedures, implementing effective
communication channels, andsetting measurable objectives for health and safety improvement.

Do Focusing on the implementation phase.

How to establish systems for monitoring and measuring health andsafety performance. This includes conducting regular

Check inspectionsand audits, reviewing incident data, evaluating the effectiveness ofcontrol measures, and ensuring legal
compliance.
Act How to encourage employee involvement, review and updatepolicies based on lessons learned, implement corrective

actions,and promote a positive safety culture throughout the organisation.

Participants will assess their confidence levels, identify areas for further development, establish plans for ongoing

Final Revi : - L .
inal Review professional development, and review key insights gained from the course.

This course is delivered by Praxis42 Limited, IOSH Approved training provider 900
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