






Stress Management – Risk Assessment















Stress is defined as ‘the adverse reaction a person has to excessive pressure or other types of demand placed upon them’ and can lead to psychological, behavioural and even physical problems for individual concerned. Alexandra Palace has developed a number of systems to raise awareness of stress at work, identify the symptoms and assist staff to tackle workplace stress.
Before completing this risk assessment, you should; 

1. Read the guidance available to ensure you are aware of the causes/signs of workplace stress and how to deal with it. 
2. Ask your employee to complete the stress awareness risk assessment so they are able to recognise their own symptoms or workplace stressors and contribute positively to any proposed changes to their working environment or workload. 

Once you have completed the above, you’re ready to move on to the detailed Stress Management Risk Assessment Action Plan. 
It is widely acknowledged that there are six aspects of a person’s work that can have a negative impact on employee health if not properly managed and these are known as management standards. The six management standard areas are outlined in the table below. 
Table 1 – Management Standards
	Demands


	This standard includes the employees workload, work pattern and their working environment

	Control 


	How much say a person has in the way they do their work

	Support


	Includes the encouragement, sponsorship and resources provided by the organisation, line management and colleagues

	Relationships


	Promoting positive working to avoid conflict and dealing with unacceptable behaviour

	Role
	Whether people understand their role within the organisation and whether the organisation ensures that staff do not have conflicting roles

	Change


	How organisational change (large or small) is managed and communicated to employees within the organisation


Line managers play a vital role in identifying and managing stress within the workplace. They are likely to see the problems which cause stress first hand and will often be the first point of contact when an individual is feeling stressed. 
To ensure that you can sufficiently address the concerns of your staff member, it is important that you follow all of the steps outlined below. 

1. Firstly, download a copy of (insert name here) stress management questionnaire and ask the employee to complete it. You should allow the employee to complete the questionnaire during work time. 

2. The employee’s responses on the questionnaire will generate a risk rating, either HIGH, MEDIUM or LOW risk for each of the 6 management standards (as outlined in table 1 above). 

3. Once completed, the employee should send the questionnaire back to you, their line manager to analyse the results. Once you have analysed the results, you should arrange a meeting with your staff member to complete the Stress Management Risk Assessment Action Plan. 
4. The ‘risk ratings’ from the questionnaire should be transferred directly into column 3 of the relevant management standard on the Stress Management Risk Assessment Action Plan (template below). 
5. At the meeting, you should discuss the areas of concern with the employee and record them in column 4. Where appropriate, you should agree some reasonable solutions (there are some suggestions contained within table 2 overleaf) and record these in column 5. 

6. It is important that all parties are clear on who will be leading on proposed solutions and what the proposed timescales are. These should be discussed at the meeting and entered into columns 6 and 7. 

7. Once you have completed the Stress Risk Assessment Action Plan, you should set a review date (no longer than 6 weeks) to review progress with your staff member. At this time you should complete column 8, indicating that all proposed solutions are now in place. 

8. If areas of concern remain or additional solutions are suggested/warranted, you should repeat steps 5 to 8. If all areas of concern have been addressed, you should complete the form and provide copies to; the employee; local personnel file; HR file. 

Table 2 – Guidance on Management Standards
	Standard Area


	Description of Suitable Arrangements and Desired Outcomes 
	Issues to consider

	Demands
	· The organisation provides employees with adequate and achievable demands in relation to the agreed hours of work; 

· People’s skills and abilities are matched to their job demands;

· Jobs are designed to be within the capabilities of employees & concerns about the employees work environment are addressed; 
	To be completed

	Control 
	· Where possible, employees have control over their pace of work; 

· Employees are encouraged to use their skills and initiative to do their work; 

· Where possible, employees are encouraged to develop new skills to help them undertake new and challenging pieces of work; 

· The organisation encourages employees to develop their skills; 

· Employees can have a say over when breaks can be taken; 

· Employees are consulted over their work patterns; 
	To be completed

	Support 
	· The organisation has policies and procedures to adequately support employees; 

· Systems are in place to enable and encourage managers to support their staff; 

· Systems are in place to enable and encourage employees to support their colleagues; 

· Employees know what support is available and how and when to access it; 

· Employees know how to access the required resources to do their job; 

· Employees receive regular and constructive feedback; 
	To be completed

	Relationships
	· The organisation promotes positive behaviours at work to avoid conflict and ensure fairness; 

· Employees share information relevant to their work; 

· The organisation has agreed policies and procedures to prevent or resolve unacceptable behaviour; 

· Systems are in place to enable and encourage managers to deal with unacceptable behaviour;  

· Systems are in place to enable and encourage employees to report unacceptable behaviour; 
	To be completed

	Role
	· The organisation ensures that, as far as possible, the different requirements of it places upon employees are compatible; 

· The organisation provides information to enable employees to understand their role and responsibilities; 

· The organisation ensures, as far as possible, the requirements it places upon employees are clear; 

· Systems are in place to enable employees to raise concerns about any uncertainties or conflicts they have in their role or responsibilities; 
	To be completed

	Change
	· The organisation provides employees with timely information to enable then to understand the reasons for proposed changes; 

· The organisation ensures adequate employees consultation on changes and provides opportunities for employees to influence proposals; 

· Employees are aware of the probably impact of changes to their jobs and if necessary, employees are given training to support any changes in their jobs; 

· Employees are aware of timetables for change and have access to relevant support during change. 
	To be completed


Stress Management - Part 2 – Risk Assessment/Action Plan
	Employee Name
	
	Date Action Plan Devised
	

	Line Manager Name
	
	Action Plan Review Date 
	


	Standard Area
	Desired Outcome 


	Risk Rating
	Employees Concerns/Issues
	Proposed Solution(s)
	Lead
(Initials)
	Timescale

(wks)
	Action

Complete?

	Demands


	Employees are able to cope with the demands of their jobs 
	
	
	
	
	
	

	Control 


	Employees are able to have a say about the way they carry out their work 
	
	
	
	
	
	

	Support


	Employees receive adequate information and support from their colleagues/managers 
	
	
	
	
	
	

	Relationships


	Employees are not subjected to unacceptable  behaviours at work e.g. bullying  
	
	
	
	
	
	

	Role


	Employees have a clear understanding of their role and responsibilities
 
	
	
	
	
	
	

	Change


	The organisation engages with employees during times of change.  
	
	
	
	
	
	


